LAKE REGION

ELECTRIC WCOOPERATIVE

Board of Trustees Meeting
LREC Headquarters
August 6, 2024 at 9:00 A.M.

1. Invocation and Flag Salute
F O || I (o O (o T ST SSTSPR Chairman
K = (o] | I 1 PSSRSO Recording Secretary
4. Approve Minutes of Regular Board Meeting JUlY 2, 2024 ............ccooiiiiiieieiecese e *
5. Staff Reports
a. Marketing and Member Relations Update ...........cccooveiiieeii it Glen Clark
D, FINANCIAI REPOIT ... .ottt s b e be e besbe et e s teeaeetesteeeesreeres John Lee
c. Engineering and Operations REPOIT ... Logan Pleasant
6. New Business
a. Approve Membership of New Connects and Rescind Membership of Disconnected Accounts................. *
b. Quarterly Review of Trustee Compensation and Expense Review of CEO’s EXPenses ..........cccovvvreiennae *
C. Allocation of 2024 Capital CredilS........ccouiiiiiiieiiiiiie et s re e te e sbesbe e e e sbeenaesreas *
d. Discussion and Possible Action to Revise and/or Review LREC Bylaws Article Il Rights and Liabilities
of Members, Article 111 Meeting of Members and Article IV TrUSTEES ......ccvvveieiecieiecece e *
e. Key Ratio Trend ANAIYSIS ......cvciiiicieie ettt st et sre st re et e saesre s Trevor Barnett, CFC
f. Discussion and Possible Action to Adopt a Remote Work Procedure...........cccoveieiieve e *
g. Approval to Move September 2024 Board Meeting Location Due to Construction...........ccccceevveveieinenns *
7. President and Trustee Reports
Q. KAMO UPGALE ..ot b bbbttt bbbttt Jack Teague
8. Update Of Legal MAIEIS.........ciuiiiieiiieiise ettt Tina Glory-Jordan
9. Chief Executive Officer’s LREC REPOIT..........coiiiiiiiiiiirec e John Lee
10. Chief Executive Officer’s LRTC REPOTL.......ccuiiiiiiiiiiieiiiiiiiie sttt John Lee

I I O [T T Tod T I =] o PRSP Leisa Walker
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12, LRTC OPEration REPOIT........cciiieiieceeite sttt ste et te st et ste e e te st e s tesba e besbeesaestesneestesteeeesreareeneens Jarrod Welch
G O 1 1= =T 1 SRR Chairman

14. Announcements
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* Discussion and/or Possible Action Required



